
Projects

Pequod, a decentralized web3 trading platform: https://github.com/UgoRomi/pequod

Eggstimate, a fun scrum poker website: https://egg-stimate.vercel.app

React native multi chain wallet: WIP

Experience

ILPT

Senior Software Engineer | 01/2025 - Present

Working on a complete refactor of an internal web editor with the goal of improving speed and quality of the output, while

improving maintainability and robustness

Leading the revamp of observability and code quality standards within my team

Unobravo

Tech Lead & Senior Frontend Product Engineer | 03/2023 - 12/2024

Spearheaded the development of an optimized CI/CD workflow for multiple projects, enhancing developer efficiency and

reducing CI duration by up to 80%.

Improved testing resilience and moved internal testing suite from Cypress to Playwright, making it easier and faster for

our engineers to write tests

Mentored junior and intermediate developers, focusing on best practices and problem-solving under tight deadlines.

Worked on building our internal design system. Improving overall productivity and helping reduce time to first PR by 60%

Led the engineering part of the team by working on product trios to align our development efforts with business priorities

Spotview

Full Stack Engineer | 01/2022 - 03/2023

Developed and maintained multiple e-commerce websites for various customers, ensuring high standards in accessibility

and speed.

Led the migration of a legacy data warehouse, improving speed by 2x while reducing errors and manual intervention

needed by ~60%

Silog

Backend Developer | 06/2019 - 05/2020

Optimized multiple queries by improving DB indexing to fit very demanding workflows like data export

Successfully pushed to introduce extensive API documentation which greatly improved the iteration speed of our frontend

team

Panacea SRL

Full Stack Developer | 11/2017 - 06/2019

As the solo developer created and maintained an enterprise-level SaaS email client, including a custom version for an

institutional client handling hundreds of thousand of emails per month.

Skills

React, NodeJS, React Native, GraphQL, Web3, Vue, .NET, CI/CD, Python

Ugo Romi

+393318480332 | ugo.romi@gmail.com | https://ugoromi.dev

https://github.com/UgoRomi
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